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The library diversity and inclusion policy that I am reviewing is from the Crawford County 
Library in Missouri, it is a public library and this is the website URL: 


https://crawfordcountylibrarydistrict.org/diversity-and-inclusion-policy/. The library policy was 





adopted on October 5th, 2018. The policy only lists what its principles are, and they are as 
follows; Welcoming and including all, fostering an atmosphere of dignity and respect, 
encouraging the exploration of new ideas and perspectives in a safe and positive environment, 
working with diverse communities to determine appropriate ways to design, deliver, and evaluate 
services (Crawford County Library District, 2018). All of the four principles that they have laid 
out are clear but they are brief and do not offer much in terms of what they mean. It is as if they 
are meant to be understood at face value. Furthermore in the paragraphs that follow the four 
principles are not explained in any way, thus there was no further breakdown of the principles as 
the policy continues. The overall policy itself is brief and not thoroughly comprehensive, this is 
because as a whole the document consists of 5 paragraphs, however, they vary in terms of size 
and give little explanation. 

The first paragraph is an opening which allows for the listing of the four principles and 
then moves into the second paragraph which is one long statement that consists of the policy 
stating that it “...recognizes and actively affirms the dignity of those it serves, regardless of 
heritage, education, beliefs, race, income religion, gender, age, sexual orientation, gender 
identity, and physical or mental capabilities’ (Crawford County Library District, 2018). While 
this is a clear statement the policy is generalized and does not give any examples of how it will 
actively affirm the dignity, and how using the principles it mentions to uphold that dignity. This 
then segues into the third paragraph which is the longest in the policy and only has three 


sentences and simply affirms that the library understands that differences can cause conflict and 


that the library will do all it can to ensure the public can enjoy its services free of any imposing 
beliefs or values (Crawford County Library District, 2018). Again this kind of statement is vague 
and paints with a broad brush in generalized commitment. The fourth paragraph is one sentence 
and states that it “... makes diversity and inclusion a priority in planning and decision making for 
staffing, collections, services, and organizational change.”(Crawford County Library District, 
2018). While this is an important statement to make it is lacking any explanation and the policy 
does not go into detail about how it will actually make diversity and inclusion a priority. This 
makes the policy limited because there is no mention of what actions could be taken to eliminate 
bias that would actually allow for diversity and inclusion to be viewed as a priority. The final 
paragraph is also one sentence and is another general statement that mentions that the library is 
dedicated to creating a space that is welcoming and respectful to all and that it supports 
differences (Crawford County Library District, 2018). In all the policy is brief and limited 
because it is overly vague, general, and gives no indication of how it would go about to enact 
diversity and inclusion. 

The policy provides no samples of situations or guidance on how it would implement the 
four principles it mentions, and how it would affirm and uphold the diversity of those that use the 
library for services. I do think that the library should have explained the ways and means in 
which it would have gone about to implement its policies. This is because showing to the public 
that there is a plan of action for actual diversity and inclusion signals that there are tangible 
actions that are going to be done and that the policy is not just a statement. The Seattle Public 
Libraries diversity policy, specifically mentions that the director of human resources will be 
reviewing the libraries’ affirmative action plan on a regular basis and that there is periodic 


reporting on it (Seattle Public Library, 2016). When this is compared to how the Crawford 


County library policy simply mentions that it will include diversity in its staffing decisions, it 
simply appears to just be a statement. I do feel that the general idea of the policy does address 
21st-century issues, but it does not address the issues of inequality of race, gender, class, and sex 
in a way that is deep and informative. Rather that the policy is so general so as to only appear to 
be providing a standard guideline for what should be done. The policy provides no guidelines on 
who to contact about assistance or questions involving the policy. 

The ways in which the policy could be improved is by first showing or having a concrete 
plan in place to actually implement diversity and inclusion. The second would be by adding a bit 
more descriptive language in the two of the four principles that it lays out. The first improvement 
should be placed in the fourth paragraph where it explains how the library is using its director of 
human resources or the creation of an inclusion council that will be actively taking steps such as 
having periodic reports on their ongoing efforts to diversify the library. This could be in the form 
of reporting on how diverse their materials and collections are, to reporting on the kinds of 
programming they offer. The second improvement would as follows; Fostering an atmosphere of 
dignity and respect by creating a safe space and environment for those who enter, and Ensuring 
that staff is connecting and working with diverse communities to determine appropriate ways to 
design, deliver, and evaluate services. Furthermore, the policy could also benefit from added 


paragraphs that lay out how it plans on implementing the four principles as well. 
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